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Principle: Collaborative Authentic Succinct 
Evidence-

based 

Description 

Use a 
multidisciplinary 
approach that 

includes 
multiple 

professions, 
experts, end 

users and 
health 

consumers 

Develop cases 
that are 

authentic to the 
end user to 

engage interest 
and enhance 

learning 

Develop cases 
that cover key 

points as 
concisely as 

possible 

Ground case 
development in 
best available 

evidence 

Actions 

Form a 
multidisciplinary 

development 
team and use a 
structured and 

consensus-
based 

approach to 
case 

development 

Use real cases 
where possible 
and include end 

users in case 
development 

Use a rigorous 
development 
and editorial 

process 

Review 
available 

guidelines and 
other sources 
of evidence 

prior to 
commencing 

case 
development 



1. Assemble the team 
Identify core team members, including an editor and project officer, to manage the process 
and conduct reviews.  
Form a multidisciplinary development team that includes: 

 representatives from multiple disciplines (ideally drawing from an actual clinical care 
team) 

 content matter experts (if not covered above) 

 health consumer(s) 

 clinicians in the target group. 
 

2. Establish the evidence base  
Conduct a literature review and gap analysis. 
 
3. Run a structured development process 
(a) Develop an information pack that includes evidence summary, gap analysis, case 

examples and templates. 
(b) Conduct a 3–4 hour orientation and priority setting workshop, at the conclusion of which 

you will have: 

 discussed literature and gap analysis to determine key behaviours most likely to 
impact on outcomes 

 identified 10–15 key take-home messages  

 canvassed likely case scenarios that will allow exploration of key take-home 
messages 

 familiarized the development team with the format to be used for the case scenarios 

 assigned case writing tasks to team members based on area of expertise and 
enthusiasm. 

(c) Case writers prepare cases and share with the editor, subsequently the draft set of cases 
is shared with the overall group via email for comment. 

(d) Pilot the cases with a cohort of participants. 
(e) Final meeting or teleconference confirms selected case scenarios and implements any 

necessary changes post pilot phase. 
 
4. Evaluate the end product 
Evaluate case study effectiveness and review learner feedback. 
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